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Health, Safety & Environment Contract  Guidelines for OEMs /Turnkey jobs / Sub contract works 

inside CSL 

Introduction 

CSL is the largest public sector shipyard in India in terms of dock capacity, and caters to clients engaged in the 

defence sector in India and clients engaged in the commercial sector worldwide. 

CSL is committed to provide safe and healthy work environment for the prevention of work- related injury and ill 

health by following the best practices in safety. CSL is certified Occupational Health and Safety management 

System and Environmental Management system under ISO standards/international standard.  

Many  of  the  works  of  CSL at  various  sites  are executed  by  the sub-contractors.    During  these  works,  

sub-contractors  personnel  are likely  to  be  exposed  to  different  types  of  hazards.    Similarly  unsafe  acts  

of contractors  personnel  may  create  hazards  for  CSL  staff  or workmen  of  other  contractors  working  at  

the  site.    Such  unsafe  acts  may  also pose  danger  to  the  existing  installations  and  even  to  members  

of  public.     

CSL ensures that the requirements of its HSE Management System are convened by contractors and their 

workers. This guide is prepared to facilitate safe working during execution of contract works. The General guide 

lines and HSE requirements are given below for compliance in CSL. 

I. General guidelines 

1. OEMs/Turnkey jobs /Contractors are selected to work inside the CSL based on their track record.  

2. Along with the contract order/Registration, a copy of the HSE Safety Handbook (CSL/ 

QMS/S&F/SOP 02 – Refer CSL Website) of CSL is given to all contractors. The details of all HSE 

requirements to be followed in CSL for the various types of work are detailed in the hand book. The 

OEMs/Turnkey jobs /Contractors shall go through all the details and strictly follow the relevant HSE 

guidelines for their work. In case of any doubt the same shall be clarified from Chief Safety Officer 

(CSO). Being ignorant of these HSE requirements will not be treated as an excuse for any HSE 

violations during course of work. 

3. OEMs/Turnkey jobs /Contractors workmen are given a multilingual HSE induction and Emergency 

Response training. The individual passes for contractors and their workers are issued only after 

successful completion of this training. The passes are revalidated every year after successful 

completion of refresher training. Training requirements of other roles of the subcontractor’s staff 

shall be complied as per the CSL requirements time to time.  

4. Before start of any work, the CSL officer in charge explains the scope of work and the safety 

precautions, hazards, PPE usage as per PPE matrix of CSL, Work Instructions, SOPs, Emergency 

responses to the contractor and his workers. Only trained worker with necessary skills are allowed 

to work as per the requirement. Necessary PPEs for the work are to be arranged by the contractor. 

5. Workmen shall have Cotton coverall with identifiable logo on the dress. Supervisors, fire watch man 

if required, safety staff and other workforce shall be deployed as per CSL guide lines. 

6. The site work supervisor of the OEMs/Turnkey jobs /Contractors shall be ensured that works are 

being carried out by CSL HSE requirements on daily basis and till the completion of works.  The 

safe start and safe end requirements shall be verified by the site work supervisor on daily basis. 

7. OEMs/Turnkey jobs /Contractors HSE performance will be evaluated on HSE matters as per the 

CSL policies time to time. 

8. During the course of work if any HSE violation is noticed the same is dealt as per the Rewards and 

Reprimand (R&R) Policy of CSL. 

9. HSE Plan to be submitted to S&F Dept while commencing the work in CSL and shall be resubmitted 

in every year.  

II. HSE requirements 

1. The OEMs/Turnkey jobs /Contractors shall take all safety precautions during the execution of 

awarded work and shall maintain and leave the site safe at all times. At the end of each working 
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day and at all times when the work is temporarily suspended, he shall ensure that all materials, 

equipment and facilities will not, cause damage to existing property, personal injury or interfere with 

the other works of the project or Station. 

2. The OEMs/Turnkey jobs /Contractors shall provide and maintain all type of lights, guards, fencing, 

warning signs, caution boards and other safety measures for vigilance as and where necessary or 

as required by the CSL officer-in-charge or Safety staff.  The caution boards shall also have 

appropriate symbols. 

3. Where Permit to work (PTW) is required, the work has not started without obtaining the necessary 

permit and the PTW requirements are followed strictly throughout the work. 

4. For Project specific or non-routine work on the existing installations, separate Job Safety 

Assessment (JSA) is to be prepared by the contractor, cleared by the Dept in charge and approval 

obtained from CSO before start of work. The work shall be executed through Notification Control 

Procedure (NCS). 

5. A separate HSE plan will be required for the new projects in the yard or any turnkey projects. It shall 

be in line with CSL HSE requirements and same shall be routed through respective S&F dept and 

approved by respective HOD. 

6. OEMs/Turnkey jobs /Contractors shall hold toolbox talks with his workers on daily basis to convey 

matters regarding the Safety aspects of the work. 

7. The OEMs/Turnkey jobs /Contractors shall plan his operations so as to avoid interference with other 

Departmental works and other Sub-Contractors at the site.   In case of any interference, requires, 

coordination shall be sought by the contractor from the Department for safe and smooth execution 

of work. This shall be done through CSL executing officer. 

8. The OEMs/Turnkey jobs /Contractors shall at all times keep their work spot, site office and 

surroundings clean and tidy from rubbish, scrap, surplus materials and unwanted tools and 

equipment.    Welding cables, hoses and electrical cables shall be so routed as to allow safe way 

to all concerned. 

9. All waste generated in course of the work shall be segregated as per the yard requirements and 

shall be disposed at the respective collection pallets / points of the work areas as the case may be. 

Any kind of pollution made by the subcontractor shall attract the reprimand proceedings. 

10. All necessary precautions shall be taken to prevent outbreak of fires at the work site.  Adequate 

provisions shall be made to prevent the possibility of fires and ensure the availability of fire 

extinguishers at site. 

11. The OEMs/Turnkey jobs /Contractors shall be held responsible for non-compliance of any of the 

safety measures and delays, implications, injuries, fatalities and compensation arising out of such 

situations of incidents including statutory obligations.   

 

 

 

 

 

 

 

 


